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Corporation of Hamilton Board Meeting, City Hall, Hamilton – 9 March 2011 

  

Present:  Rt. Wor. Charles R Gosling, JP, Chairman 

   Alderman Glen C Smith, JP  

     Alderman John W Harvey, JP  

     Alderman Pamela G Ferreira, JP 

     Councillor Walter F Cross, JP (part) 

     Councillor Marshall E Minors (part) 

     Councillor Pamela Quarterly 

     Councillor Nicholas Swan 

Councillor Dennis G Tucker, JP 

 

Staff:   The Secretary – Ed Benevides, JP 

   The Treasurer – Gary Edwards 

     City Engineer – Patrick Cooper  

     Events Project Manager – Danilee Trott 

     Communications Manager – Aderonke Bademosi 

     

  Apologies:  Ports Superintendant – Earl Francis 

     Human Resources Manager – Sakina Darrell 

 

 

1. Review of Corporation minutes of 2 February 2011 

 The minutes were accepted as read. 

 Proposed: Alderman Ferreira   Seconded: Councillor Quarterly 

 Unanimous 

   

2. Matters Arising 

 There were no matters arising. 

  

 Alderman Ferreira asked The Secretary for an update on Members‟ access to the intranet 

site.  The Secretary said that all passwords and log ons have been sent out.  Alderman 

Ferreira said she did not receive this.  The Secretary said he will hand print the email he sent 

and put it in everyone‟s mailboxes to ensure they have all received a copy. 

 ACTION: The Secretary to provide all Members with a paper copy of his email regarding 

email / intranet access. 

 

 Alderman Ferreira asked whether the EEZ presentation has now been made to all Members.  

The Mayor said all Members have had the presentation and a formal response has been sent 

to the EEZ and copied to the Members. 

 

 Alderman Ferreira asked whether the Minister responsible for the Municipalities has 

received the information he requested from us on the City Ranger Programme.  The Secretary 

said the Minister has received the information and The Secretary has also been in discussions 

with the Permanent Secretary on how we are going to move forward.   
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3. Review of Committee Minutes: 

 

a) Development Committee – 3 February 2011 

  Alderman Ferreira said there was a recommendation in the 3 February minutes which 

suggested that we have „Welcome to Hamilton‟ signs at the entrances to the City – and 

especially in North East Hamilton and the EEZ.  Following discussions in the March 

Committee Meeting, it had become apparent that there are existing signs in some 

locations in the City and it was therefore felt that the City Engineer should investigate 

this matter further and then come back to the Committee so they can put together a 

more comprehensive recommendation for the Board.   

 

 Development Committee – 3 March 2011 

  P0054/11 – 125 Front Street – An application for improvements to the store front and 

use of area beneath existing balcony for outside dining.  The City Engineer said he has 

no issue with this application. 

  Alderman Smith suggested that as Supermart will be renovating their street front, then 

it would make sense for the City to renovate the sidewalk in that area as well.  The City 

Engineer said this is on our schedule but it has been deferred until we do the 

intersection with Court Street. 

  The Mayor said that he knows that with al fresco dining we have allowed people to 

enclose areas which were once a right of way although if we were to approve this 

recommendation today, will we be allowing anyone with a balcony to essentially enclose 

that area.  The City Engineer said that the City Plan stipulates that if your property is 

on Front Street then it must have a balcony and the ground level needs to be set back 

9ft. The Corporation has, over many years, allowed properties ie restaurants and bars to 

close in these balcony spaces and there are a few other properties neighbouring 

Supermart that have done this.  The Mayor said that the properties that have done this 

before have been licensed bars, restaurants or food vendors.  The City Engineer said he 

believes this application is from a licensed food vendor as well.  The Mayor was happy 

with this explanation. 

  RESOLUTION: That the Board approves planning application P0054/11 – 125 Front 

Street (Supermart). 

  Proposed:  Alderman Ferreira  Seconded: Councillor Swan 

  Unanimous 

   

  Councillor Quarterly left the meeting due to a conflict of interest. 

 

  P0037/11 – 72 Church Street – An application to enclose an existing upper terrace to 

create a 2nd floor office.  The City Engineer said he has no problem with this application. 

  RESOLUTION: That the Board approves planning application P0037/11 – 72 Church 

Street (Teacher’s Place). 

  Proposed:  Alderman Ferreira  Seconded: Alderman Smith 

  Unanimous 

 

  Councillor Quarterly returned to the meeting. 
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  Alderman Smith referred to the „Welcome to Hamilton‟ signage in the minutes and he 

mentioned that we have recently changed our logo and he would like to ensure that we 

stay within this remit if the suggested signage goes ahead. 

 

  Alderman Smith also asked for an update on the new Works Yard.  The City Engineer 

said that we have not received our occupancy certificate yet as there is still one issue 

we need to resolve.  The building has however passed all the fire inspections.  Alderman 

Ferreira added that we do not anticipate having to pay any more costs due to the slight 

delay on the completion and we have stayed within budget.  The contractor will pay 

liquidated damages but they will not pay a penalty.   

 

a) Infrastructure Committee – 7 February 2011 

  No recommendations. 

  Alderman Smith said that the new traffic lights are up and running at No. 6 Shed and 

outside Supermart on Front Street and Traffic consultants are currently on the island 

reviewing the City‟s traffic light systems.   

  It was also reported that the EEZ had their clean-up day on 21 February which was a 

success.   

  Alderman Smith also confirmed that City parking rates have increased and this took 

effect on 7 March 2011. 

 

b) Property Committee – 10 February 2011 

 Alderman Harvey said that the City has decided to streamline the rental rates for Pier 

6 as the current pricing structure is complicated and people are paying too much for the 

set up and breakdown periods.  The Events Project Manager said we are trying to make 

it easier for people to rent Pier 6 and for the rental to be not so cost prohibitive.  We 

will then in turn receive more revenue.  The new set rate will include the set up / 

breakdown period, rental of the property and custodian.  Alderman Ferreira questioned 

the time period ie: 4.00pm to 4.00am for rentals.  The Events Project Manager said that 

the Pier 6 rental agreement states that events must finish by 3.00am and the additional 

hour is then give for the breakdown.  

 RESOLUTION: To create a set rate of $2,000 for the period 4.00pm to 4.00am 

for the rental of Pier Six. This rate will include one custodian and if a second is 

required they will be billed at the regular rate of $60 per hour.  An additional 

charge of $500 will still be incurred to also rent the verandah. 

  Proposed:  Alderman Harvey  Seconded: Councillor Quarterly 

  Unanimous 

 

  Alderman Harvey said that as part of an ongoing review of the City‟s rental properties, 

the City has decided to increase the rental rates for the City Hall Foyer.   

  RESOLUTION: That the rental rates for the City Hall Foyer for business hour 

rental increase to $100 an hour.  The rates for evening and weekend rental to 

increase to $125 an hour in 2011 and subsequently $150 in 2012 and $200 in 2013 

(for evenings and weekends). 

  Proposed:  Alderman Harvey  Seconded: Alderman Smith 

 Unanimous 
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 The Mayor noted that the Committee had discussed Christmas events at their last 

meeting and he feels there is a grey area as to who should be reviewing this in terms of 

Committees.  The Property Committee had discussed road closures at Christmas time 

and The Mayor said this is something more for Infrastructure and that any similar 

issues going forward should be passed to the newly formed Christmas Committee.   

 

 Alderman Harvey asked the Communications Manager to take note of the fact that the 

Committee had reviewed an increase in rental rates for lunch wagons and although there 

had been pressure to increase the rates, the Committee had decided against it at this 

time. 

 

 The Secretary said, as a take note to the Board, that the Property Committee reviewed 

a verbal application from Dangelinis for some outside seating and tables and that the 

Committee approved this request.  The Secretary confirmed that this request did not 

have to take the form of a formal planning application as no planning permission is 

required. 

 

 Alderman Ferreira asked for some clarification on item 1 of the Property Committee 

minutes which relates to an entertainment proposal for Pier 6 and she asked whether 

this had gone to tender. The Events Project Manager said it has not gone to tender 

because it is a straightforward rental request and The Secretary said it would only go 

to tender if the Property Committee decided to take this route and get as many 

applications in as possible.  We have not embarked on that policy so we did not go to 

tender.  Councillor Swan said we have also taken into consideration other like-minded 

groups that have an interest in Pier 6 to ensure there is no conflict and there are only 

two other groups on the island.  Alderman Ferreira said it looks as though we have hand-

picked this particular group and we have to be fair. 

 

 The Mayor left the meeting due to a conflict and Alderman Smith took the Chair. 

 

 Alderman Harvey said the Committee did not see it this way at all and if any other 

groups were interested then they would have approached us by now as we are already 

into March and the season starts very soon.   Councillor Tucker said they are just an 

independent vendor coming to us asking to rent the space every Friday night for a 

period of time in the same way we would lease out the City Hall Theater.   

 The Secretary said that the rental of Pier 6 has been open to the public at all times and 

anyone can make a proposal to rent it whether it is for one night or multiple nights.  If 

we want one group to rent the venue for the entire summer then we would put together 

an appropriate policy and tender it.   

 Alderman Smith asked what happens if we go ahead and agree with the rental proposal 

and then a cruise ship decides to stay in port an extra two days over the weekend.  The 

Events Projects Manager confirmed that the entertainment event would be cancelled.   

  

 The Mayor returned to the meeting. 

  

 1.30pm – Councillor Cross joined the meeting. 
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c) Staff, Legislative & Governance Committee – 15 February 2011 

 No recommendations. 

 Councillor Tucker mentioned that the Committee is still working on policy for public 

Q&A sessions at Board Meetings. 

 

 It was also confirmed that we are in negotiations with the Bermuda Industrial Union on 

behalf of union employees at the Corporation.  The Secretary said that we have 

currently taken a break from negotiations to sort some issues out and we are in the 

process of rescheduling meetings.   

 

d) Finance Committee – No meeting in February 2011  

  Councillor Tucker said that as a result of the legislation which was passed last year and 

the new Government budget which is currently being debated, we are cognisant of the 

fact that our projected income was substantially more than the new Government budget 

will make provision for in reference to the wharfage.  We are concerned that the 

reduction in revenue is going to have an impact on the services that the Corporation 

provides. We are also concerned that we are going to have to make a reduction in our 

already approved expenses.   The Finance Committee along with the Members will be 

reviewing the situation diligently over the next couple of weeks and we will need to come 

back to the Board with a revised budget for 2011.  

 

  The Mayor said that we had actually postponed today‟s meeting by a week hoping that 

we would be better placed to discuss this issue this week.  Unfortunately we were 

informed at the very end of last week that the debate by the Finance Ministry on the 

budget will not happen until Monday 14 March.  We are therefore still uncertain as to 

what is going to happen in the House in relation to wharfage.  He added that we are 

using the term “wharfage” rather loosely because in our minds this covers other issues 

such as demurrage and port dues.  It does create a dramatic short fall and the 

Treasurer has gone through and reviewed the situation and through the course of the 

year it will mean a shortfall for us of just over $800,000 in terms of cash flow.  This 

would begin 1 April rather than 1 January so next year the short fall would be even 

greater.  It does have very broad implications and would mean we would have to step 

back from projects that we have committed to.  We are looking at where we can make 

reductions in the budget, where we can cut out or postpone capital projects and possibly 

cut back on City events that we had planned for the year.  When our staffing expenses 

are essentially 55% of our budget, unfortunately at some time we are going to have to 

look at a reduction in staffing costs.   How we do that is right now undecided and it is 

something we are going to have to include our stakeholders in.  Right now all this is not a 

pretty picture and by the end of the year unless we are able to find either a change 

within Government‟s commitments for the Corporation or other revenue streams we will 

be short the rest of the year. 

 

  Alderman Smith said that the numbers the Mayor has just mentioned are assuming that 

we are able to collect the revenue that we have budgeted to collect this year.  As we all 

know, historically when there is a recession around the World, the first thing people 

start cutting back on is the payment of taxes.   
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  So things could actually be worse than what we are predicting.  The Treasurer said he is 

currently reviewing whether we are below budget on the collection of taxes. 

 

  1.45pm Councillor Minors joined the meeting. 

  

4. Any Other Business 

 

 The Secretary passed on thanks to the Board for the flowers sent to Mrs Dunlop.   

 

 Councillor Minors said he had received two complaints from taxi drivers about the taxi rank 

by Wesley Square.  The Mayor said that the taxis have sent a representative to meet with 

The Secretary and City Engineer on this issue as well as several others and these are 

currently being reviewed.   

 

 Alderman Ferreira mentioned concerns about the safety in Par-La-Ville Park and she referred 

to an event that took place on 23 February when a member of staff from an exempt company 

had left their office building via the park exit at around 5.30pm and was approached by a 

group of hooded men in the park demanding money.  The individual in question kept on walking 

and avoided what could have been a nasty situation.  Alderman Ferreira said she has also been 

approached by another exempt company requesting that this issue is raised with the 

Corporation Board.  Alderman Ferreira said that the group is frequenting the park and it is 

something we need to consider and perhaps it is something that can be reviewed at a Town 

Hall Meeting.   

 

 The Mayor said all Alderman and Councillors had been asked to provide their availability for a 

Town Hall Meeting at the end of March / beginning of April.  After some discussion, it was 

agreed to hold a Town Hall Meeting at the Heritage Worship Centre on Tuesday 29 March and 

that a portion of this meeting will be devoted to crime. 

 

 Alderman Smith asked if there is a policy for dog walkers in the City to pick up their dog 

excrement.  The Secretary said that there is a policy which states that dogs are not allowed 

in City parks but he is not aware of a policy for the sidewalks although our current ordinance 

probably prohibits the dumping of anything.   

 

 The Mayor said we have received communication from the Trustees who are overseeing the 

estate of former Mayor Bluck.  The Mayor has circulated to the Members a photograph of a 

bronze statue by Desmond Fountain which the heirs of the J Bluck estate would like to loan to 

the Corporation.  The Board accepted this kind offer. 

 RESOLUTION: That the Board accepts the offer from the Trustees of the J Bluck 

Estate of the loan of a bronze statue for placement in the City. 

 Proposed: Alderman Ferreira   Seconded: Councillor Quarterly 

 Unanimous 
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 The Mayor said we will leave the placement of the statue in the hands of the Parks 

Superintendant.  Alderman Ferreira asked who would insure the statue.  The Secretary said 

we have a number of similar items that we lease and these are insured by us and the bronze 

statue will be added to the same insurance. 

 ACTION: The Secretary to arrange the collection of the bronze statue and to ask the 

Trustees how they would like us to recognise their gift. 

 

The public part of the meeting closed at 2.00pm. 

 

 

 

______________________________  _______________________________ 

Date        Mayor 

 

 

 

        _______________________________ 

        Secretary 


